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Report regarding the proposed on-street parking improvements in Eastlake
Vistas

Principal Civil Engineer

On September 3, 2014 staffpresented a report to the Safety Commission regarding the parking and
traffic conditions on Old Janal Ranch Road and Lytton Creek Court within the Eastlake Vistas
Community. The Safety Commission accepted staff report and the recommended improvements.
However, even with these additional improvements, the Eastlake Vistas Community still had
concerns regarding parking in the nearby residential streets. Therefore, the Commission directed
staff to continue working with the Eastlake Community to come up with other suggestions to address
their concerns.

RECOMMENDATION:

Safety Commission accept report and concur with staff's recommendations.

DISCUSSION:

On September 3, 2014 staffpresented a report to the Safety Cormnission regarding the parking and
traffic conditions on Old Janal Ranch Road and Lytton Creek Court within the Eastlake Vistas
Community. The Safety Cmmnission accepted staffreport recommendations of the following:

Paint curb red at all intersections with sight visibility issues and add "25 MPH" marldng next

to existing 25 mph signs.

Increase police presem and enforcemems with residents' involvement.

Also, for consideration with the next Bikeway Master Plan Update with public input, an
option to provide on-street parking on additional area of Olympic Vistas Road by removing
bike lanes from the roadway. At that time, staff wiU implement the recommended striping
modifications when the segment is scheduled to be resurfaced.

However, even with these additional improvements, the Eastlake Vistas Community still had
concerns regarding parking in the nearby residential streets (see attached Location Map). Therefore,
the Commission directed staffto continue working with the Eastlake Commtmity to come up with
other suggestions to address their concerns.
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On January 29, 2015, an informal town hall meeting was conducted to get input from the multi

family con nunities in the Eastlake Vistas. At the meeting, City Staff, Eastlake Vistas residents, and
the Greystone Community and Summerhill Condominiums Homeowner Associations' (HOA)
representatives were present. The Greystone Conmmnity, located at the southerly end of Olympic
Vistas Road cul-de-sac, expressed concern with an insufficient number of parking spaces within their
complex. It was stated that their community needed to utilize the additional on-street parking in the
public right-of-way in order to accommodate residents and guests. Staffinvestigation of the facility
did show that there was available parking stalls on-site. It was also learned that the on-site HOA has
restricted some of the parking spaces. The Greystone Community needs to come up with a plan to
allow their residents to utilize all of the existing parking within their conmmnity more efficiently and
still allow room for guest parking. However, this plan would only allow a few more parking spaces
to become available within their complex.

Residents in the community asked the City for help to contact the neighboring church (New Hope
Community Chm'ch) and the Eastlake Little League to see if they would work with the community
and allow the use of their existing parking spaces in those areas. The City can't require the New
Hope Church or the Eastlake Little League to provide public parking to serve the Eastlake III
Conmmnity. The Greystone Community and other nearby multi-family parcels need to do this on
their own to see if they can negotiate a shared parking agreement with theln.

On March 16, 2015, the City received a letter from the EastLake III Community Association Board
of Directors regarding parking issues within their community (see attached - Letter from EL III
Association).

Alternatives

Several alternatives were proposed to create additional on-street parldng spaces within the Eastlake
Vistas Comnmnity. The areas included are along Olympic Vistas Road and Olympic Parkway.

Alternative 1 - on Olympic Vistas Road (see Plat 1)):

On Olympic Vistas Road, north of Olympic Parkway, there is existing on-street parking on
the south side of the street (east of Ambercrest Drive). This alternative extends this existing
parking west toward Olympic Parkway and removes the existing drop lane near the
intersection. This would allow the creation of approximately seventeen (17) additional on
street parking spaces on the south side of Olympic Vistas Road. The chop lane is required for
the dual left-turn movement fi'om eastbound Olympic Parkway to northbound Olympic
Vistas Road. The dual left-turn striping would have to be reduced to a single left-turn
movement. This striping modification would allow the chop lane on Olympic Vistas Road to
be eliminated. A single east-to-north left turn lane can accommodate the volume needed.
The existing bike lanes on Olympic Vistas Road would remain.
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Alternative 2 - on Olympic Vistas Road (see Plat 2):

On Olympic Vistas Road, north of Olympic Parkway, there is existing on-street parking on
the north side of the street (between Marble Canyon Way and Old Janal Ranch Road). It is
proposed to modify striping in order to add seven (7) additional parldng spaces and relocate
the bike lane between Old Janal Ranch Road and Lost Creek Road. Also, it is proposed to
modify the striping to add five (5) additional parking spaces between Lost Creek Road and
Olympic Parkway. In order to add these additional parking spaces, the number of lanes
would have to be reduced from 2 lanes to 1 lane in the southbound direction. As you
approach Olympic Parkway, the dedicated right-turn, left turn, and thru lanes with bike lane
will remain.

Alternative 3 - On Olympic Vistas Road (see Plat 3):

On Olympic Vistas Road, south of Olympic Parkway, the road ends in a cul-de-sac with only
access to the Greystone Community and the Eastlake Little League field. This section of
road is 54 feet wide.  The cul-de-sac is used as overflow parking for the Greystone
Community mad approximately 26 vehicles can park legally within the cul-de-sac. It is
proposed to modify the striping on this section of road to include angle parking on one side
only. With the striping modification, eight (8) parking spaces can be added, for a total of 34
spaces. The fire department has been consulted about this proposal and is agreeable to the
alternative.

Alternative 4 - On Olympic Parkway (see Plat 4):

On Olympic Parkway, just east of Olympic Vistas Road, it is proposed to utilize the fight
turn pocket into the New Hope Colnmunity Church. Utilizing this space would allow the
right-turn pocket to be converted into approximately ten (10) additional on-street parking
spaces. As part of the original development, the New Hope Community Church was required
to construct the fight-turn pocket as part of their development. In discussions between the
City and the ehmch, it was expressed that the church did not want to convert the right-tmaa
pocket into parking. However, for better circulation, this alternative is not recommended at
this time.

CONCLUSION AND RECOMMENDATIONS:

That the Safety Commission concur with statt's recommendation to re-stripe the dual left-turn
pocket on Olympic Parkway to a single left-turn pocket mad remove the drop lane on Olympic Vistas
Road to allow for an additional 17 on-street parking spaces. Reduce the short 2 lane segment in the
southbound direction of Olylnpic Vistas Road to 1 lane and create 12 additional on-street parking
spaces. Re-stripe the cul-de-sac on Olympic Vistas Road to allow for angle parking and create 8
additional parking spaces. A grand total of 37 parldng spaces will be added.
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Since the New Hope Church parcel and the Eastlake Little League parcel are not owned or conla'olled
by the city, we calmot take any action regarding these parcels. It is recommended that the HOA's for
the multifamily parcels negotiate a shared parking agreement on their own.

FISCAL IMPACT:

It is estimated that the cost to restripe the dual left-turn pocket on Olympic Parkway and eliminate
the drop lane and reduce the laues on Olympic Vistas Road is $10,000. The estimated cost to re
stripe the cul-de-sac to add angle parking is $7000.

Attachment: Location Map
Letter fi'om EL III Association
Plat 1

Plat 2
Plat 3
Plat 4
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,5 FASTIAKEIII COMMUNITY ASSOCIATION

March 12, 2015 REC'D MAR 1 6 2015

Dear City of Chula Vista City Council:

Over the past several months the Board of Directors for the EastLake III Community Association has heard
concerns from residents that live in the EastLake Vistas area regarding two primary issues; parking on
public streets of people that do not live in the homes on those streets, and tile impact on the existing
neighborhood of the proposed community Lake Pointe being built by Lennar Homes,

The Board speculates that the strict parking regulations of the neighboring Summer Hill, Sonora Ridge,
Greystone at EastLake Vistas and CasaLago Eastlake communities encourages their residents to park
outside the boundaries of their association and hence, onto the streets of the Vistas neighborhood.

Members of the EastLake Iit Community Association have met with the Summer Hill board to express
concern and in hopes of a cooperative resolution.

Based on stories relayed during our board meetings, we felt It prudent to alert the City of the increasing
levels of frustration and anger in the community as some have reported violent eonfi'ontations amongst
residents with those parking tn front of their homes.

Several residents have also expressed disappointment with City officials for allowing changes to the

original EastLake III Master Development Plan stating that they bought into the community based on the
plan which included hotel/resort and retail uses. They feel the change to allowing condos to be built is a

dramatic change to the original plan, takes away from the anticipated commerce and amenities previously
proposed and is creating more density and more vehicles to exacerbate the already over-crowding parking
situation.

We ask that the City of Chula Vista work with the residents in the Vistas neighborhood to provide more
parking and help alleviate the tension and volatile environment to restore peace to the neighborhood.

Sincerely,

The EastLake III Community Association Board of Directors

Property Managed by FirstService Residential
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